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AGENDA

PUBLIC SAFETY SUBCOMMITTEE

Wednesday, June 5, 2024
5:30 PM

City Hall
First Floor Conference Room, 4B
65 Civic Avenue
Pittsburg, CA 94565

Subcommittee Members

Shanelle Scales-Preston, Council Member
Angelica Lopez, Council Member
Kesha Hackett, Community Advisory Commission
Isabel Romena, Community Advisory Commission

1. Public Comment for Non-Agenda Items

2. Contracts and Agreements — Staff will review contracts and agreements that will be
presented in the future to the City Council. Subcommittee feedback requested.

3. City of Pittsburg Public Safety Security Network — Staff will provide and overview
of the city network and proposed additions.

4. Department Training Presentation — Staff will provide an overview of department
training.

5. Chief’s Report

6. Adjournment
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Redaction Services RFP

« The California Public Records Act (PRA) provides for a right of
access to public records and other information.

« Body worn camera technology has increased public
dissemination of video and audio recordings of police interactions
with the public.

« Current Police Department staffing levels are insufficient to
manage volume of PRA requests relative to video redaction. Oa
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Redaction Services — Request for Proposals

RFP Posted — April 3, 2024
« 3-year contract, w/(2) one-year extensions available
« Budget of $50,000/year ($250,000 possible over 5 years)

Responses Due — April 17, 2024

Selection Process
* Proposals scored on,
* Experience
* Cost
« Qualifications of Staff

Only 1 proposal submitted, requirements met
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Questions/Comments?
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fYock safety
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What is Flock Safety?

Flock Safety cameras is a leased ALPR service for Law Enforcement,
private HOA’s and businesses.

Police Departments: (80 Bay Area Agencies)
* CHP

* Concord PD

e CCCSO (Bay Point)

* CCCSO (Danville PD)

* Pleasant Hill PD

* QOakley PD

* San Ramon PD

* Walnut Creek (pending)

* Richmond PD

* Alameda County Sheriff’s Office
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* Currently, we have 16 License Plate Reader cameras throughout the city via Vigilant Systems.
These cameras were purchased by the City; therefore we are responsible for the maintenance
and yearly licensing. The benefit is we own the cameras, but the yearly costs associated with
maintenance/repair are unknown.

* The Pittsburg Police Department is in the process of implementing 16 additional ALPR cameras
throughout the city utilizing Flock Safety. These cameras are leased; therefore, Flock is
responsible for the maintenance/upgrades so the city does not have to incur the unknown costs.

* On top of that, Economic Development will also be purchasing 16 Flock Safety ALPR cameras to
be placed near shopping centers and new home developments expanding our network to 32
cameras.
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Technology

How is this technology
different?

w
HOT LIST ALERT
Stolen Vehicle

‘ Plate: TPO-8836
. State: North Carolina
Make: Ford -

FingerprintTM Technology (i.e. color, make, model, racks,
bumper stickers, size, State, damage, etc.)

Body: Work Van
Color: White

' Last Visit: 3:15 PM EDT
Seen 3 of 5 Days

Proactive Health Camera Monitoring

Unique Alterations:
Bumper Stickers, Side
decals

Vehicle Recognition vs ALPR

Axon Integration - Fleet 3 In-car Camera
Evidence.com upload for Advanced Searching

Waterproofing
Sealed Cranfspace
| Spray Foam nsulation

Materal Sreading

Unlimited users — Unique Login
Mobile Alerts

Night Vision — Captures vehicles traveling up to 90 MPH
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Solar & Electric & Solar & Solar &
Existing Existing Flock Pole Traffic Pole
Pole Structure / Pole
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Subscription: $3,000

Per camera, per year*

Annual Subscription Includes

CAMERA HARDWARE HOSTING & ANALYTICS

e Automatic License Plate Reader * Cloud Hosting & LTE Connectivity
* Solar or DC Power * Unlimited User Licenses

* Mounting Equipment * Hotlist Integration & Alerts

* Maintenance Warranty * Ongoing Software Enhancements

***The Police Department will be spending $48,000 for 16 ALPR cameras***
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City Hall Camera Project

* The police department is looking at bolstering the camera security system in and
around City Hall. The police department has mapped out areas of importance
which include: the payment center, the community development/planning center,
council chambers, vehicle entry/exits, exchange zone, and all public areas within
City Hall.

« The camera security system infrastructure has a total of 52 high resolution
cameras, 42 of which will be placed inside City Hall, and 10 that will cover the

exterior of the building.

« The cost of the project will be approximately $50,000.
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Conclusion

Questions/Comments?
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Law Enforcement Simulators

Lieutenant Erik Severe
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The Pittsburg Police Department’s utilizes two different training simulator
platforms to train officers. These platforms provide up to date scenarios in a
constantly changing environment.

PROTECT LIFE‘

AXON . COM A

AXON VR

 WHY WE DO IT
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Real Time Decision Making

Emphasis on De-Escalation
Judgmental Use of Force

Intuitive Training

Improving ability to communicate
Evaluate to improve skills and abilities

Reinforcement of Policies and Procedures in real time scenarios
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Use of Force: De-escalation:
The RECON 180 allows

Crisis Intervention:

[i{] Training Lab EX’
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