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AGENDA 
 

LIFE ENRICHMENT SUBCOMMITTEE 
 

Tuesday, April 9, 2024 
5:30 PM 

 
City Hall 

First Floor Conference Room 
65 Civic Avenue 

Pittsburg, CA 94565 
 

Subcommittee Members 
Dionne Adams, Councilmember 
Angelica Lopez, Councilmember 

 
Community Advisory Commissioners on CDBG  

Jennifer Cruz, Commissioner 
Roland Fernandez, Commissioner 

 
 

1. Public Comment for Non-Agenda Items 

2. Recreation 

a. Dream Courts Request for Qualifications (Councilmember Adams, 
Councilmember Lopez) – Staff will review and discuss the submissions 
received. Subcommittee feedback requested.   

b. Program and Activity Update (Councilmember Adams, Councilmember 
Lopez) – Staff will provide an update of past, current, and upcoming 
Recreation programs and activities.   

3. Community Services 

a. Culture & Diversity Initiative (Councilmember Adams, Councilmember 
Lopez) – Review information presented on 03/20/24.  

4. Subcommittee and Staff Reports or Remarks 

5. Adjournment 



Dream Courts Request For Qualifications
Item 2a

Presented Life Enrichment 
Subcommittee 4.9.2024



Pittsburg 
Dream Courts 
• $9,000,000 cutting edge 

indoor facility
• 45,000 sq. ft. indoor 

gymnasium
• 5 basketball/multipurpose 

courts
• Groundbreaking held 

September 2023



Recommended Preferred Operator

Experience

Experience in 
operating similar 
facility

Enhance

Enhance public 
offerings and 
maximize event 
activity and operating 
efficiency

Blend

Leagues/tournament, 
variety of sports/rec 
offerings, open gym, 
and rentals/birthday 
parties 



Schedule of Activities

RFQ Issue Date December 11, 2023

Responder’s Conference January 11, 2024 at 5pm at Marina Center – 340 Marina 
Blvd. Pittsburg, CA 94565 in Classroom 1 

Last Day for Submitting Inquiries January 18, 2024, by 4:00 p.m. 

Responses to Inquiries January 25, 2024, by 4:00 p.m.

RFQ Submittal Deadline February 8, 2024, by 4:00 p.m. 

Interviews and Facility Tours Scheduled Week of February 19, 2024

Anticipated Award Date March 2024



Process

2 firms attended the Proposers Conference

3 firms submitted

1 firm withdrew after the deadline

Panel evaluated 2 submissions based on:
• Operational Philosophy
• Management Structure
• Firm Experience & Qualifications
• Management Approach & Methodology
• Proposed Budget & Capital Ability
• Facility Tour



Submission Ranking

Max Pts. Firm 

A
Firm

B
Cover Letter 5 4 4

Operational Philosophy 5 3 4

Management Structure 10 7 8

Firm Experience & Qualifications 20 15 18

Management Approach & Methodology 20 15 18

Proposed Budget & Capital Ability 20 12 16

Facility Tour 20 17 19

OVERALL TOTAL AVERAGE 100 79 91



Recommendation & Next Steps

Staff 
recommends 
Firm B as the 

most qualified

Next Steps: Begin 
negotiations on 
agreement for 

operations



Item No. 3a
Life Enrichment Subcommittee Meeting

Culture & Diversity Initiative
April 9, 2024



Background

• On 09/19/22, City Council requested a future 
agenda item:

• Create Culture and Diversity initiative to 
provide criteria and processes for local 
organizations who seek assistance and 
funding for events.
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Promotion of Eventscwalden8910@yahoo.com

Railroad and California

Buchanan at Highlands Ranch Park 5

cwalden8910@yahoo.com



Options:

Option 1
Up to $500 
Assistance

• Organization apply 
for funding 

• $10,000 allocation 
will fund up to 20 
organizations 

Option 2          
Facility Use Up to 

$500 Value

• Organization apply 
for funding 

• $10,000 allocation 
will fund up to 20 
organizations 

Option 3
City Controlled 

Advertising

• Organization apply 
for advertising

• Staff time cost
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Event City Facility PW Rec PD Pl. Subsidy
African Baby Shower Senior Center    $732

Guillermo Bust Dedication Railroad Ave & Muniz Plaza   $2,159

Summer Kick Off Event Marina Green/ Central Harbor Park   $1,169

African American Baby Shower John Buckley Park   $644

Literacy Rally & Celebration John Buckley Park   $1,116

Youth Relay March Railroad Ave - 3rd and 8th Street   $1,834

Breast Cancer Awareness Tea Senior Center  $1,680

Portrait unveiling of Willie Brown City Hall  $500

Pray Pittsburg (worship) Overflow CCC parking lot  $1,116

Homecoming Parade Pittsburg Marina – Pittsburg HS    $1,116

Thanksgiving Giveaway Courthouse Parking Lot   $1,116

Family Harvest Farm festival 1300 Power Avenue  $600

African American Wellness Program Senior Center  $745

List of Events 
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List of Events contd.
Event City Facility PW Rec PD Pl Subsidies
MLK March and Rally City Hall to Pittsburg HS     $1,616

Cesar Chavez Day  March City Hall to Pittsburg HS     $1,616

Good Friday Procession 8th, Cumberland, 6th Streets   $475

National Day of Prayer   $1,116

Juneteenth City Park   $3,456

Total Fees Waived $22,806



Recommendation

• Option 1 – Provide financial assistance and allocate 
$10,000 from the General Fund 

• Option 2 – Provide facility use assistance and allocate 
$10,000 from the General Fund

• Option 3 – Continue to provide assistance at events
• Continue the same practice
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RFQ Pittsburg Dream Courts
February 8, 2024

On behalf of  LLC I am pleased to submit this proposal in response to the Request for Qualifications to 
provide Pittsburg Dream Courts Management and Operations Consultant Services. We hope to enter into a long term agreement 
to manage Pittsburg Dream Courts. We are committed to investing our time, expertise, relationships and money to ensure the 
success of the project and positively impact the local community. We are uniquely qualified to outperform 
expectations in this special opportunity.

We are adequately briefed on this project based on the information that is publicly available. We are clear on the specs of the 
buildout, the location, the relationship to the City, the support of Discovery Homes, the requirement for financial sustainability, 
the impact in the community, where there is flexibility and not, the timeline and the overall goals and vision for the development. 
We pride ourselves on our speed and adaptiveness, and are comfortable and flexible with the terms and conditions of this RFQ.

Our ability to provide timely services is evident by our history, illustrated in acquiring three recent facilities:

 Anaheim - formerly American Sports Center - August 2020
 Oakland - formerly  - May 2022
 Ladera - formerly Ladera Sports Center - September 2022

In all three cases, we earned the opportunity to assume control of the lease and turnaround distressed situations. All three in-
stances happened immediately without any advance notice, had stringent requirements, required unprecedented speed and had 
complex considerations.

Several distinct factors separate us from other applicants and would benefit the City, including:

Proximity - We are currently operating a similar size facility that is 30 minutes away.
Personnel - We have a best in class team, high functioning across each business segment. 
Infrastructure - We have refined and battle tested systems, policies and procedures.
Size - Big enough to have national reach, leverage, control and small to be nimble, caring, connected.
Experience - We have 15 years of invaluable trial and error, learnings and relationships.
Business Model - We balance basketball and volleyball, boys and girls, youth and high school, elite and non-elite, club and 
recreational.
Reputation - We have consulted for global brands, advised on facilities and programming, and received awards for community 
impact, workplace culture and entrepreneurship.

We are excited for this prospective opportunity and appreciate the consideration. We are available to meet in person at any of 
our facilities and to discuss our unique capabilities.

 LLC
CEO
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Dear City of Pittsburg Recreation Department,

We understand you are in search of a qualified firm to provide management for the
Pittsburg Dream Courts, a 45,000 square foot basketball/multi-sports facility. Please accept
this letter as an official declaration that the  accepts the
requirements of the RFQ and requests to contract with the City of Pittsburg to provide
management services for the Dream Courts facility.

Our team successfully manages a facility similar to The Dream Courts. In 2015, we
established , a 40,000 square foot, state-of-the-art
basketball/multi-sport facility in Walnut Creek.  We oversaw the build-out and have also
managed the facility and all programming since its inception. 

We have operated our facility in a fiscally responsible way (profitable in every year of
operation). Of equal importance, we have programmed the  at peak-capacity
since day-one, attracting local, regional, and national level events (like Steph Curry’s SC30
Select Camp).  We attract nearly 300,000 visitors per year, an accomplishment not many
facilities can consistently replicate. This success has bolstered the City of Walnut Creek’s
economy so much so, that we now have an official partnership with the City’s Visitor’s &
Convention Bureau as they recognize the importance of our facility to the local economy.

The  has matured into a very efficient business and is bursting at the seams,
requiring us to find additional facilities to accommodate the overflow, The Dream Courts
comes at the perfect time for us to replicate the success of the . Given the
maturity and stability of the , our team is ready to immediately shift its focus to
the Dream Courts, and will have no problem meeting the requirements of the proposed
schedule, ensuring that Dream Courts is fully programmed for its opening in Summer of
2024.

Lastly, we should note that, in addition to the , our management team
collectively owns and operates five other youth basketball organizations. We are well versed
in operating camps, tournaments, leagues, teams, facilities, sponsorships, fundraising, and
more. We have every possible facet of programming in a sports facility covered and are
excited to bring our 40+ years of sports management experience to assist the City of
Pittsburg and its Dream Courts!  

Best Swishes, 

COVER LETTER













BOARD OF DIRECTORS
Our board would continue to play a vital role in oversight and management of the Dream
Courts.  Chris  and Frank . would be specifically assigned to focus on the
immediate build-out of large-scale events at Dream Courts.

CEO
Mike  would shift his focus to Dream Courts. Just as he has with the 

, Mike would be tasked with driving revenue and fostering relationships with key
business partners. Mike would focus on creating corporate partnerships and identifying
regional and national level event partners to drive large events. Mike would also be tasked
with establishing a working relationship with the City of Pittsburg’s Rec Department and
Visitor’s Bureau to ensure we are in lock-step in ensuring all Dream Courts activities are also
focused on accomplishing the City’s goals.

GENERAL MANAGER
Steve  would be re-assigned to serve in a similar role at Dream Courts. We would
promote one of our assistant managers to back-fill his position at the .

At Dream Courts, Steve’s focus would be building out our back-end administrative systems,
all local programming and the marketing of them, and staffing the facility.

NEW HIRES
We would hire 1-3 additional full-time employees and 20-30 part-time employees to help us
quickly scale the business and operations at Dream Courts. We will consider promoting
from within and also searching for great local talent to fill these positions.

MANAGEMENT
STRUCTURE -CONT
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”Warriors Basketball Academy has had a
relationship with the  since

their facility opened in 2015. Their competence as
a facility operator has given us the confidence to

partner with them on a variety of community
programs that served underrepresented groups.  

We also conduct camps & clinics each year at
their facility and our experience with them has

never been anything less than first class.”

DAVID KRICHAVSKY

VICE PRESIDENT, YOUTH BASKETBALL
NBA

DKrichavsky@nba.com • 917-375-3734

"We invited the  to serve as a
member of the Jr. NBA’s Flagship Network as we
believe they are among the very best out there,

both in facility management and program
operation."

The NBA G League Ignite is thankful to have
established the roots of our program at the 

. The management played
an integral role in the development of our players,

providing resources, support, and organization that
matched NBA standards. Anyone contemplating

teaming up with  staff gets our
resounding endorsement. 

JEFF ADDIEGO
VICE PRESIDENT, YOUTH BASKETBALL

GOLDEN STATE WARRIORS
JAddiego@warriors.com • 510-867-4789

We encourage you to contact the references listed below who can provide first-hand
testimonials on our ability to successfully manage a facility and how our ability to do so has
positively affected their businesses.

ANTHONY McCLISH
GENERAL MANAGER, G-LEAGUE IGNITE

NBA 
mcclish.15@gmail.com • 419-296-3633

REFERENCES
& TESTIMONIALS
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DAY
Morning/Afternoon

9:00 am-3:00 pm
Afternoon/Evening

3:00 pm-8:00 pm
Evening

8:00 pm-10:00 pm

School Days
(M-F)

Adult Drop-
In/Open Gym

Youth Team
Practices

Youth
Programming

Adult Leagues

Saturdays
BIG EVENTS - Youth Tournaments, Leagues, & Games

Birthday Parties

Sundays
BIG EVENTS - Youth

Tournaments &
Games

Youth Team
Practices

Youth
Programming

Adult Leagues

School Break
(M-F)

Summer Camps
& Clinics

Youth Team
Practices

Youth
Programming

Adult Leagues

Providing a State-of-the-Art facility that feels clean, safe & secure at all times
Providing first-class programming options for the community
Providing outstanding customer service to traditional and B2B customers
Establish strong relationships with key partners locally, regionally & nationally
Operate at an annual profit by establishing strong revenue channels & by being
efficient and strategic with expenses

We plan to take a similar approach to managing The Dream Courts as we have with
the .  On a daily basis, we will strive to build the business by:

Based on our experience on how to best maximize uses, we would aim to program the
facility as follows:

MANAGEMENT
APPROACH & METHODOLOGY

DREAM COURTS
PROJECTED PROGRAMMING SCHEDULE
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Thanks to our experience and existing network, we are extremely confident in our ability to
quickly ramp programming and activities and ensure the Dream Courts facility is heavily
trafficked from the get-go.  Below are some strategies we would use to generate business.

Big Events:
Based on our current operations we are very confident we will fill Dream Courts on at least
40 of the 52 weekends each year. We will do this by:

Reaching out to our existing contacts/event organizers and let them know we are in a
new area and would like to work with them to program events in the new space
Repurposing our current events, moving them from other satellite facilities, into this
facility
Working with East Diablo CYO to serve as a home for their East County Parish basketball
and volleyball games
Working with the Pittsburg Visitor’s Bureau and local hotels to solicit large corporate
events that need exhibition hall space. 
Working with the Pittsburg Visitor’s Bureau to solicit National Level youth events with
500+ teams
Leverage the traffic provided from Big Events to attract corporate partners and sponsors
as an additional revenue channel

Community Programming:
Utilize current marketing list (which has a lot of crossover) for local programming
Paid advertising on social media
Work with local partners to spread the word
Establish strong relationships with community influencers to help spread the word
Do a great job and rely on customer testimonials/word-of-mouth marketing  
Use our assets as a founding member of the Jr. NBA Flagship Network to reach local
families

ECO System
Use our current contacts to inform local organizations that we are available to assist
with court space for practices, games and team events.  Some such organizations would
include:

Local CYO Parishes 
Local Club & AAU Basketball Teams
Local Club & AAU Volleyball Teams
P.A.L. Leagues
K-12 Athletic Departments
Special Olympics/Unified Teams
Work with our contacts at the Golden State Warriors to bring their camps to Dream
Courts

MANAGEMENT
APPROACH & METHODOLOGY
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Annual Budget Summary

Gross Revenue $966,000

Total Expenses $830,976

Net Revenue $135,024

PROPOSED
BUDGET & CAPITAL ABILITY
Below is a sample budget for the Dream Courts facility. Given our experience
running a similar size facility in the Bay Area, we are very confident in our ability to
accurately project revenue and expenses.  Our current facility operates at an annual
net profit and has done so since its first year! 

Additionally, we are in the unique position to save on a number of overhead
management costs, as we will be able to expense them across multiple facilities.

That said, this budget is intentionally conservative from a revenue standpoint.  This
ensures us that the facility can, if needed, sustain itself in the worst-case scenario of
having to rely mainly on court rentals as the main source of income.  Creating the
model this way allows us to ensure annual profitability.

Below is a sample budget summary showing annual Net Revenue.  Please see
Appendix A for more detail.
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CONTRIBUTIONS TO THE CITY OF PITTSBURG
We are aware that this facility needs to contribute financially to the City of Pittsburg
through one or more of the following channels:

Establishing events that generate significant T.OT. Tax contributions
Establishing events that generate additional Sales Tax contributions
Paying a monthly lease/rights fee
Revenue/profit sharing

There are numerous ways to structure contributions to the City. And, with many
other deal points still to be determined through a healthy and collaborative
conversation, we believe it is in the best interest of both parties to wait until the
negotiation phase to determine the best structure for this partnership. 



APPENIX A
DETAILED BUDGET - DREAM COURTS
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